THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION, IJUL 14 2000

TECHNOLOGY
AND LOGISTICS

Honorable Albert Gore, Jr.
President of the Senate
Washingion, DC 20510

Dear Mr. President:

The Department of Defense (DoD) is pleased to submit its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(see Enclosure 2 for a copy of section 8§109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from m-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of
other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.
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Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should be performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the Speaker of the House of Representatives, the
Chairmen of the Senate and House Committees on Appropriations, the Chairmen of the Senate
and House Committees on Armed Services, and the Chairmen of the Senate and House
Appropriations Subcommittees on Detense.

Sincerely,

J. S. Gansler

Enclosures:
- As Stated




THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

JUL 14 2000

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

Honorable J. Dennis Hastert
Speaker of the House
Washington, DC 20515

Dear Mr. Speaker:

The Department of Defense (DoD) is pleased to submit its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(see Enclosure 2 for a copy of section 8109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from in-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of
other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.




Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should he performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the President of the Senate, the Chairmen of the Senate
and House Committees on Appropriations, the Chairmen of the Senate and House Committees
on Armed Services, and the Chairmen of the Senate and House Appropriations Subcommittees

on Defense.
Sincerely,
J. 8. Gansler
Enclosures:
As Stated




THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGOCN
WASHINGTON, DC 20301-3010

JUL 14 200

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

Honorable Ted Stevens

Chairman, Committee on Appropriations
United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The Department of Defense (DoD) is pleased to submit its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(see Enclosure 2 for a copy of section 8109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999, During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting trom in-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time™ for the 286 reviews in 1999 only. As the Department conducts reviews of

other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resuited in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.
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Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on pubiic-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should be performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the President of the Senate, the Speaker of the House of
Representatives, the Chairman of the House Committee on Appropriations, the Chairmen of the
Senate and House Committees on Armed Services, and the Chairmen of the Senate and House
Appropriations Subcommittees on Defense. '

Sincerely,

. Gansler

Enclosures:
As Stated

cc: Honorable Robert Byrd
Ranking Democrat




THE. UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION, : JUL '4 2000

TECHNOLOGY
AND LOGISTICS

Honorable Ted Stevens

Chairman, Subcommittee on Defense
Committee on Appropriations
United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The Department of Defense (DoD) is pleased to submit its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
{see Enclosure 2 for a copy of section 8109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from in-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
bul 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of
other activities, it will realize varving reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.
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Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should be performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sont to the Prosident of the Senate, the Speaker of the House of
Representatives, the Chairmen of the Senate and House Committees on Appropriations, the
Chairmen of the Senate and House Committees on Armed Services, and the Chairman of the
House Appropriations Subcommittee on Defense.

Sincerely,

J. 8. Gansler

Enclosures:
As Stated

cc: Honorable Daniel K. Inouye
Ranking Democrat




THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION, . nnn
NEGETA JUL 74 200

Honorable C.W. Bill Young

Chairman, Committee on Appropriations
House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

The Department of Defense (DoD) is pleased to submit its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(see Enclosure 2 for a copy of section 8109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from in-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings, This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of
other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurrcd because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.

ﬁ




Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should be performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the President of the Scnate, the Speaker of the House of
Representatives, the Chairman of the Senate Committee on Appropriations, the Chairmen of the

Senate and House Committees on Armed Services, and the Chairmen of the Senate and House
Appropriations Subcommittees on Defense.

Sincerely,

J. S. Gansler

Enclosures:
As Stated

cc: Honorable David R. Obey
Ranking Democrat




THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

comamon + 20
AND LOGISTICS JUL '4 Ludy

Honorable Jerry Lewis

Chairman, Subcommittee on Defense
Committee on Appropriations

House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The Department of Defense (DoD) is pleased to submit its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(see Enclosure 2 for a copy of section 8§109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from in-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions.
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal vear
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of
other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.
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Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should be performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the President of the Senate, the Speaker of the Iouse of
Representatives, the Chairmen of the Senate and House Committees on Appropriations, the
Chairmen of the Senate and House Committees on Armed Services, and the Chairman of the
Senate Appropriations Subcommittee on Defense.

Sincerely,

J. 8. Gansler

Enclosures:
As Stated

cc: Honorable John P, Murtha
Ranking Democrat




THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION, JUL l 4 EULG
TECHNOLOGY
AND LOGISTICS

Honorable John Warner

Chairman, Committee on Armed Services
United States Senate

Washington, DC 20510

Dear Mr. Chairman:

‘The Department of Defense (DoD) 1s pleased to submut its report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(see Enclosure 2 for a copy of section 8109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from in-house to

contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all

but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of

other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
costs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.

ﬁ




Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparisan should be performed to determine if in-house performance would he more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the President of the Senate, the Speaker of the Housc of
Representatives, the Chairmen of the Senate and House Committees on Appropriations, the
Chairman of the House Committee on Armed Services, and the Chairmen of the Senate and
House Appropriations Subcommittees on Defense.

Sincerely,

J. S. Gansler

Enclosures:
As Stated

cc: Honorable Carl Levin
Ranking Democrat



THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

[
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TECHNOLOGY JUL 14 20
AND LOGISTICS ’

Honorable Floyd Spence

Chairman, Committee on Armed Services
House of Representatives

Washington, DC 20515

Dear Mr. Chairman:

The Department of Defense (DoD) is pleased to submit 1ts report of A-76 reviews, as
required by section 8109 of the Department of Defense Appropriations Act, 2000, Pub. L. No.
106-79 (see Enclosure 1). Section 8109 directs the Department to list all instances since 1995 in
which missions or functions of the Department of Defense have been reviewed by the
Department of Defense pursuant to Office of Management and Budget (OMB) Circular A-76
(sce Enclosure 2 for a copy of section 8109).

The report identifies the disposition of A-76 reviews of work performed by both DoD
employees and DoD contractors from 1995 to the end of 1999. During that 5-year period, the
Department completed 286 reviews involving 10,661 manpower authorizations. Those reviews
consisted of two types. One type was a cost comparison between in-house and contract
performance. The other type involved the consideration of directly converting from in-house to
contract performance.

Of the 286 reviews, 138 were cost comparisons impacting 91 percent of the
authorizations and 148 were direct conversions impacting the remaining 9 percent. Of the 138
cost comparisons, 40 percent resulted in contract decisions, and 60 percent resulted in decisions
to perform the work with in-house, DoD employees. Of the 148 direct conversion reviews, all
but 12 resulted in contract decisions.

Overall, the 286 A-76 reviews reduced costs by an estimated 39 percent for fiscal year
1999, yielding an estimated $290 million in savings. This estimated 39 percent reduction is a
“snapshot in time” for the 286 reviews in 1999 only. As the Department conducts reviews of

other activities, it will realize varying reductions in operating costs.

Of the 286 reviews, 89 percent resulted in cost reductions, 3 percent resulted in no change
in costs, and 8 percent resulted in minor additional costs. The resultant activities with additional
custs occurred because of changes in required workloads that took place after the point in time
when a decision was made to convert to contract. Workload is never static for activities and
changes in the required workload are often expected and consistent with the Department’s
experience with the A-76 process over the past 20 years.
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Section 8109 also solicits recommendations for maximizing the possibility of effective
public-private competition for work that has been contracted. To achieve this goal, the
Department has existing policy in place on public-private competition for work that has been
contracted. This policy states that the Defense Components have the option to perform a cost
comparison on contracted work as they determine appropriate. Typically, this means that if
contract performance is not satisfactory or if the cost becomes prohibitive and efforts to
renegotiate the existing contract or resolicit for a new contract have failed, then a cost
comparison should he performed to determine if in-house performance would be more efficient
and cost effective than continued contract performance.

A similar letter has been sent to the President of the Senate, the Speaker of the House of
Representatives, the Chairmen of the Senate and House Committees on Appropriations, the
Chairman of the Senate Committee on Armed Services, and the Chairmen of the Senate and
House Appropriations Subcommittees on Defense.

Sincerely,

J. 8. Gansler

Enclosures:
As Stated

cc: Honorable Ike Skelton
Ranking Democrat




